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PBIS Overview

Garcia Elementary’s goal is to create a positive learning environment where

they can be successful academically, socially, and emotionally. The implementation

of Positive Behavior Interventions and Supports, also known as PBIS, has become

crucial in fulfilling this commitment. PBIS provides proactive strategies for

defining, teaching, and supporting appropriate student behaviors to help create a

positive and safe learning environment. Our goal is to explicitly teach and model

behavioral expectations, as well as recognize and celebrate positive behaviors

shown by students. By improving the school environment, we hope to increase

learning time and promote academic, social success, and college and career

readiness. Garcia Elementary PBIS is founded on three behavior expectations or

also known as our three school-wide expectations, Be Respectful, Be Responsible,

and Be Safe. Each behavior expectation is explicitly taught for specific settings

at the school. Through the use of strategies, lessons, modeling, and

hands-on-activities, students are provided with a clear understanding of expected

school behaviors in a variety of school settings, such as the cafeteria, hallways,

office, and restrooms. School-wide matrices are located throughout the campus

to assist and reinforce the expected behaviors.

Garcia Elementary
PBIS Mission Statement

The mission of Dr. Ernest Garcia Elementary School, the spark that fuels a Grizzly's path to
greatness, is to ignite curiosity and nurture lifelong learners through a vital system

distinguished by:

*A safe, secure learning environment that values diversity
*Clearly communicated academic and social expectations

*Ownership of personal responsibility
*Engaging experiences that encourage exploration

*Strategically meeting the needs of the community through innovation



PBIS Team 2024-2025 (Tier 2)
Our PBIS Tier 1 team members consist of Garcia Elementary staff members, as

well as site specialists, administrators, and parents. This helps provide the best support
system possible within our school and for our students. The PBIS team meets on a
monthly basis to discuss behavioral interventions that could further support our positive
school climate. The PBIS team also provides support for teachers who would like
additional ideas to implement PBIS strategies in the classroom.

Member Email Role

Stephanie De Loera sdeloera@rialto.k12.ca.us Internal Coach
Systems Coordinator

Facilitator
Action Plan/Calendar Manager

Data Analyst
Knowledge of Student Academics

Gilbert Pulido gpulido@rialtousd.org Administration
Taskmaster

Administrative Authority
Knowledge of school operations

Melissa Paquette mperkins@rialtousd.org Communication Director
Minute Taker

Knowledge of Student Academics

Laz Serna lserna@rialtousd.org Tier 2 coach
Time Keeper

Knowledge of Student Academics

Maria Vargas mvargas2@rialtousd.org 5th grade liaison
Knowledge of Student Academics

Katie Gaeta kgaeta@rialtousd.org Special Education CICO
Knowledge of Student Academics
Applied Behavioral Expertise

Jennifer Tuxford jtuxford@rialtousd.org Tier 2 coach
Knowledge of Student Academics



2024-2025 Meeting Dates and Times (Tier 2)
All Meetings are in B4

August 13, 2024 Tier 1 2:30-3:30pm

September 10th, 2023 Tier 1 2:30-3:30pm

October 8th, 2023 Tier 1 2:30-3:30pm

November 12th, 2023 Tier 1 2:30-3:30pm

December 10th, 2023 Tier 1 2:30-3:30pm

January 14th, 2024 Tier 1 2:30-3:30pm

February 11th, 2024 Tier 1 2:30-3:30pm

March 11th, 2024 Tier 1 2:30-3:30pm

April 8th, 2024 Tier 1 2:30-3:30pm

May 13th, 2024 Tier 1 2:30-3:30pm



Tier 2
Tier 2 practices and systems provide targeted support for students who are not

successful with Tier 1 supports alone. The focus is on supporting students who are at
risk for developing more serious unwanted behavior before they start. Essentially, the

support at this level is more focused than Tier 1 and less intensive than Tier 3.

Tier 2 supports often involve group interventions with ten or more students
participating. Specific Tier 2 interventions include practices such as social skills groups,

self-management, and academic support.

Screening

At the beginning of each school year, our Tier 2 Teams determine the approximate
number of students who may need access to Tier 2 Supports/Interventions. This will
help the Tier 2 Team to determine if they should be analyzing additional data sources

to ensure they find all students who could benefit from Tier 2 interventions.
The tier two will look at decision rules and multiple sources of data to identify students
who require tier 2 support. Nominations can be made by parents, teachers, and staff.
When a student is placed in a tier 2 support a parent will receive a phone call by

an administrator and letter within 48 hours of request for assistance being
submitted. All necessary information will be signed and kept on record by the

PBIS internal coach.







Request for Assistance
● If you feel your child needs assistance, please fill out an RFA, “Request for

Assistance.” The link to our school RFA is on our PBIS website and linked below.
● Once an RFA form has been submitted, our team has 3 days to respond to the

person making the nomination.
● Nominations may be submitted by a parent, caregiver, teacher, administrator, or

any staff member.
● Once an RFA has been submitted an email will be sent to our school PBIS

internal coach.
● The PBIS coach will be responsible for processing the Nomination Form,

gathering student name, student ID number, grade, teacher(s), etc.
● After the tier 2 meets and develops a plan, a school administrator will call the

person who completed the RFA. They will also send home a letter that needs to
be signed and returned within two business days.

● RFA Link

Character Strong

Character Strong is our “Social Emotional Learning” curriculum.

Every day teachers will teach short lessons within their day.

Character Strong provides research-based Pre-K through 12th

https://forms.gle/bL9pK7iD2nBEoZzJ7


grade social & emotional learning curricula and professional learning

services that positively impact lives. Character education involves

developing thoughtful, healthy, and kind human beings. Our

character is informed by our personal values and choices. The focus

is self-awareness, self-management, social awareness, relationship

skills, and responsible decision-making. Each month teachers will

pick their Grizzly of the Months based on each month’s character

trait.

Grizzly of the Months-Character Strong

Kindness

(August)

Respect

(September)

Responsibility

(October)

Gratitude

(November)

Empathy

(December)

Perseverance

(January)

Honesty

(February)

Cooperation

(March)

Courage/Creativity

(April)

Discipline Policy

When students do not follow the outlined schoolwide discipline plan, they will
receive consequences based on the philosophy of progressive discipline.
Progressive discipline uses a consistent approach that starts with a minor



consequence for first offenses to a more severe consequence for repeat
offenses. Behavior documentation allows everyone involved to have ongoing
communication about students’ progress toward following expectations. Through
the documentation we are able to better assess each students’ individual needs
and provide specific lessons, interventions, strategies, and/or support.

● Classroom managed behavioral issues will be handled by the teacher.
Teachers will refer to the Garcia Elementary Behavior Flow Chart when they
believe the classroom behavior requires a consequence.

● Minor Referral : Staff will use the Minor Referral form (online on PBIS
rewards) and log any minor discipline issues that they can handle in the
classroom. The staff will choose appropriate interventions for the student’s
behavior. The student will have three opportunities to correct the negative
behavior/s.

● If the student has not improved the behavior, the staff member will take the
minor referral with all documentation and discipline logs, along with a major
office referral and send the student to the office during non-instructional
time. The office will evaluate the minor discipline log, along with the major
office referral to determine which interventions are needed.

● Major Office Referral (online on PBIS rewards): Once the administration
receives a major office referral, they will determine the extent of the
interventions to use. Interventions will include but are not limited to student
conference, time in office, community service, parent contact, parent
conference, etc. If behavior patterns continue, the tier 2 team will meet to
discuss support and/or interventions needed to provide additional student
support. Tier 2 information is in the tier 2 handbook. Parent contact will be
made by an administrator.













Restorative Justice

As part of the ongoing practice of PBIS, Garcia Elementary is not only providing
students a positive climate for learning, but tools to help them resolve problems and
conflicts they may face. Garcia Elementary has included the implementation of
restorative justice. So, what is restorative justice? Restorative justice is an approach to
discipline that empowers students to resolve conflicts by 1) having the student(s) own
what they did; 2) providing tools to the student(s) to help make it right for those hurt or
affected; and 3) involving stakeholders/community in helping both the victim and the
offender. The student(s) are brought together, one-on-one or in small groups, with a
mediator to talk, ask questions, and air their concerns and grievances. Through the use
of restorative justice, the focus is on conflict resolution and personal growth rather than
punishment. Restorative disciplinary practices at Garcia Elementary include:

● Authentic dialogue/Student Circles
● Creating caring climates to support healthy communities.
● Understanding the harm and developing empathy for both the harmed and

the harmer
● Listening and responding to the needs of the person harmed and the

person who harmed.
● Encouraging accountability and responsibility through personal reflection

within a collaborative environment.
● Reintegrating the harmer into the community as a valuable, contributing

member of society.
● Giving students the opportunity to make things right.
● Mentorship Opportunities
● CICO



Check-in/Check-out

Check-in/Check-out (CICO) is a strategy used with some students to redirect negative
behaviors.

• CICO is a way to give students positive attention and decrease negative attention
seeking behaviors.

• The following are the individuals involved in the CICO process: The Coordinator-the
person who develops the forms, informs parents of the process, and obtains written
parental consent. The Facilitator- the person who meets with the student to encourage
positive behavior and review behavior progress (daily). The Teacher- award points
based on observed behavior and provide direct encouragement/guidance

• The CICO facilitator checks in with the students in the morning. The students are
briefly given encouragement for a positive and productive day.

• The student will take their form to their teacher. The teacher will review their
behaviors in class, and give them positive praise for good behavior or suggestions for
redirection. The teacher will award points throughout the day.

• Before the end of the day, the student will meet with the CICO facilitator to review
behavior progress.

• The student will take the CICO form home to show parents. The parent should have
an encouraging discussion with the student over if the goals were met or not.

• The facilitator will monitor progress and if the student meets the goal (specified
number of weeks of agreed percent goal), CICO will be faded. CICO forms will be
discontinued and the CICO facilitator will continue to informally meet with the student to
monitor continued progress.



Positive Behavior Acknowledgement System
All staff at Garcia Elementary are able to acknowledge student’s positive behavior

throughout the school day and throughout the school building.

● Garcia “PBIS Rewards” are our school-wide recognition system. Part of PBIS is the use
of consistent positive reinforcement of appropriate behavior. All staff members who
observe students demonstrating the school behavior expectations will issue the
students “PBIS Points.”

● Students are rewarded with “PBIS Points” when they are being responsible, respectful,
and safe. This recognition can take place in all areas of the school, and from all staff
members.

● “PBIS Points” can be saved and/or spent on monthly school events.

Research has shown that positive reinforcement is one of the best ways to change
negative behavior and to maintain positive behavior. Garcia staff works diligently to
make sure that all students who demonstrate positive behaviors receive “PBIS Points”
and praise.

PBIS Rewards



Parents Role in PBIS

By working together, parents and staff at Garcia Elementary will reinforce the necessary skills

for the students to grow into becoming respectful and productive citizens. Home and school

communication are a must when it comes to providing a consistent environment with high, but

reasonable expectations. Your help with PBIS is very important and your support sends an

important message to your child that we are working together as a team to help them be

successful in school. Below are some suggestions of how you can help support your child at

home with the use of the school’s expectations:

• Please spend time reviewing the Garcia behavior expectations with your child

• Please remind your child of the Garcia expectations each day before they leave for school: Be

Respectful, Be Responsible, Be Safe

• When your child arrives home from school, talk with them about their day and ask if they

earned Grizzly Points or positive praise. Ask your child what they did to earn Grizzly Points or

positive praise and give them additional praise and reinforcement for these behaviors.

• Use the same language at home that is being used at school.

• Our system is consistent and predictable so if your child has earned a consequence, please

support the decision and do all you can to have your child take responsibility for their actions.

Your child will be told the reason for the consequence and they should be able to tell you what

occurred.

If you have any questions regarding the situation, please contact the classroom teacher and/or

school administration.

Together we are building a positive environment! We are
one community, striving to be respectful, responsible,

and safe!


